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Signals from the 

Commodore 
Although the Commodore's chal-
lenge race result was not as desired 
the party was great!  Thank you to all 

who contributed the great eats and 
thanks to Pat Sangster and Tanya for 

coordinating the party.   
 

We are still a little behind plan relative to  new docking 
members, so continue to promote the club whenever the 

opportunity presents itself.  Also, please consider serving 
the club in some capacity for next year.  There are many 
ways share your time and talents.  Please let me know if 
you are interested and I will put you on contact with the 
appropriate individual. 
 

We are well into the 2022 boating season and there have 
been some really great summer days so far.  It looks like 
there are more to come as well.   
 

Keep safe and enjoy! 
Fred 
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Membership News 
 

It’s hard to believe we’re already into 
August and summer is definitely in 

full swing.  Hopefully you’ve had a 
chance to enjoy the boating season 

and the PYC activities.   
 

It’s so great to see the racers out on the Lake on Thurs-
day evenings in all their glory!  Sodus Bay Yacht Club 
hosted the Lyra Racers and lucky for us several of their 
races went right by Pultneyville!  Seeing the beautiful 

boats with their colorful spinnakers go by is so great!  
 

I am pleased to report that we have a new member to 
welcome into the Club.  Michael Simeone, who was a 
previous member in the 90’s, has now rejoined! 
Michael is bringing his 1991 31’ Formula to the harbor.  
Be sure to welcome Michael! 
 

I would like to give special thanks to Cailin Capizzi for 
working tirelessly with me to revise and update a PYC 
colored trifold brochure that will be available soon to dis-
tribute to promote the Club at appropriate places such as 
realtors, boat dealers, marine stores, area restaurants, 

Flares from the  
Vice Commodore  

(Steve Sangster reporng)... 
 

July 16th was a beautiful day for the 
Commodore’s Challenge. There was an 

fantastic crowd watching the race and 
enjoying the reception with car display afterwards.  

 

Thank you to the members for the yummy appetizers and 
displaying the wide variety of fun cars. It was a great 
show of support for our Commodore.   
 

Fred put up a valiant effort against the Pultneyville Mari-
ner Commodore but in the end Mariner’s took home the 
trophy. There’s always next year to bring that beautiful 
trophy back to PYC!  

5-Aug First Friday Happy Hours 

6-Aug 50 Mile Lake Race (Skippers' Meeting) 

13-Aug PYC/GYC Race  

15-Aug Haul Out Sign-Up/Payment Deadline 

20-Aug Commodore's Brunch 

20-Aug Tacky Light Night 

20-Aug The Rochester Hospice Regatta 

26-27-Aug Scotch Bonnet Light Race 

Notes from the  

Rear Commodore 
 

Another July in the books. Just a re-
minder two more months until haul. 
We are scheduled for Friday October 
7th and Saturday October 8th, but 

don’t worry, with good lake levels and our dredging pro-
gram there is plenty of boating left to the season.  
 

With the continuing warm weather weeds in the harbor 
are growing fast and big. If your dock needs weeding 
please coordinate with your neighbor on when your boat 
is leaving the harbor. “You weed my dock, I’ll weed yours” 
The weed cutter is located in the barn.  

Charlie   



LAKE SOUNDINGS is published monthly for PYC members, February 
through December. Letters to the Editor, suggestions, commentaries, 
wit, memoirs, tales, seaworthy tips and maritime art are welcome. 
Submissions will be edited and published as space, temperament and 
accommodations allow  

©2021- Pultneyville Yacht Club. 
 

NEWSLETTER STAFF: 

Leslie Phillips - Secretary (sy_@pultneyvilleyachtclub.org) 

Earl Chapman (echapman@rochester.rr.com) - Editor 

Special thanks to those who have contributed to this issue 

PYC OFFICERS: 
 

Fred Bertoni - Commodore 

Tanya Sanford - Vice Commodore 

Charlie Capizzi - Rear Commodore 

Leslie Phillips - Secretary 

Garland Nichols - Treasurer 

Nick Harkola - Fleet Captain 

 

PYC  

Budget  

Primer 
 

Well, now we come to the end of budgetary explanation 
journey.  We may get into the reserves and how they 
affect fees in future issues, but this one wraps up the 
actual “budget” discussion.  Here, we will cover “Activity 
Fees”, which are the auxiliary fees we pay to the club for 
the things we “do”, the things that distinguish PYC as a 
club versus a marina.  They come in two categories, so-
cial events, like picnics and parties, and the racing pro-
gram.   
 

If you’re confused trying to figure them out when you 

look through the budget documents, you’re not alone as 
they show up both in incomes and expenses, then on 
top of that, in the social activities section, it shows both 
“member paid” and “club paid” as income, but doesn’t 
follow the same protocol on the racing expenses.  
 

Conceptually it’s much simpler. Participants in these ac-
tivities pay “activity fees” to participate, in the form of ad-
mission fees to attend social events, and racing fees to 
regularly participate in the races (a paid political an-
nouncement, the racing fees are only assessed on 
members racing “regularly”. We always encourage 
members to come out and try their hand at racing with-
out worrying about the racing fees. Many new, and old, 
members have tried it and found it to be a good way to 
have some fun, use your boat, and improve your sailing 
skills).  

2023 Nominating Committee  
 

Commodore Fred Bertoni has appointed a Nominating 
Committee to identify candidates for election to Executive 
Committee office for a one (1) year term beginning Janu-
ary 1, 2023. 
 

Candidates will stand for election by PYC Members at 
the General Meeting at 2 P.M. on Saturday September 
10. 
 

Nominating Committee members are Scott Nichols, 
Larry Rice (Chair), Pat Sangster, and Fred Bertoni (ex 
officio). 

Notes from the Fleet 

Captain 
 

We had close racing in the Thursday 
Night Spring Series and that competi-

tion is continuing into the Summer Se-
ries. Accounting for drops, the top three 

boats in both fleets are within only a couple points of 
each other.   
 

In local regatta news, Congratulations to Kevin Le-
Blevec and the Amandla crew for winning their division 
at LYRA 2022! The Rochester Hospice Regatta is Au-
gust 20th, and the Scotch Bonnet Light Race starts on 
August 26th.  
 

The PYC Lake Race is this Saturday, August 6th with a 
9am skippers meeting. The PYC to GYC race is sched-
uled for August 13th, but I still haven't heard if any GYC 
boats are participating. That race will be getting bumped 

down to TBD status until I hear further. The last PYC dis-
tance race, the Bown Race, will be September 3rd with a 
10am skippers meeting.  

Nick 



 

Following the club’s Constitution Article III “To promote and 
develop yachting generally, and to encourage all allied ac-
tivities”, the executive committee also takes a small portion 
of the dues income to help subsidize these activities.   
 

If you track through all the pluses and minuses for these 
line items, you’ll find that the club sponsors each of these 
activities to the tune of about $900 each….or about $12 of 
everyone’s dues go to each of them.  It’s a small portion of 
your dues, but creates lots of discussion. To put it in con-
text, the pie chart shows where all your dues monies go. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Both the social activities and racing programs have strong 
followings but not everyone participates equally. The chal-
lenge the Executive Committee faces every budget time is 
how much of “our” dues money to allocate to activities that 
not everyone participates in, for the overall benefit of all 
members.   
 

It’s a regular budgetary debate. The real question is how 
much the club subsidy affects overall membership. Would 
increasing, or decreasing, sponsorship affect membership 
counts? It’s a question that is impossible to answer in ad-
vance, so the least risk position has been to leave sponsor-
ship at historic levels.  They key point to remember is that 
for all the debates, it’s a) a small piece of the total, and b) if 
it adds, or retains, even one member with a boat, it pays 
for itself.  
 

So with that, you’re all now budget experts. We’ve covered 
a lot since February, so a quick recap to prepare you as we 
start entering 2023 budget times…. 
 

• There are three segments, 
• Operating Budget segment funded from dues and 
activity fees 

• Cornwall Trust segment funded from dock and stor-
age fees 

• Haul/Launch segment funded from haul launch fees 

 

• Dues are driven primarily by Facility Repair and Maint, 
Utilities, and Insurance and seeing significant inflation-
ary pressures. 

 

• Dock fees are primarily driven by the number of boats 
in the harbor. 

 

• Haul/Launch fees get driven out of the crane rental cost 
and number of boats hauling. 

 

• There are three storage fees, all going towards the 
Cornwall Trust segment 
• Summer Storage—To keep trailer, cradles, jack-

stands on the property over the summer 
• Dinghy Storage—To keep a dinghy on the dinghy 

rack 

• Winter Storage—To keep an owner hauled boat on 
the property over the winter  

 

• Activity fees are auxiliary fees to attend social events or 
participate in the racing program.  These programs get 
augmented by small allocations of dues money as well. 

 

In all of this, the most critical influence is the number of 
members with “boats in docks”. While where it shows gets 
pushed around among the various segments, it’s not far off 
to think that each member gained, or lost, has a $25-$30 
impact on how much each of us spend to enjoy the 
club.  Finding ways of attracting new members is the most 
positive and most impactful way of keeping our costs under 
control, and the budget is our balanced attempt to create 
the kind of club boaters will find attractive. 

2022 Haul/Launch 

OK, so August just seems like it is way too early to think 
about hauiling, but unfortunately, per the bylaws, we have 
to. 
 

You should have received an email with an invoice with 
your haul costs, even if you don’t typically participate in 

the PYC haul. It appears superficially that all the same 
boats participate in the haul every year, so we should be 
able to predict it fairly accurately, but In reality there are a 
surprising number of changes each year. If you can re-
spond to the invoice email as well, it allows us to get the 
planning started. 
 

Also using contiguous Fri and Sat dates minimizes crane 
setup costs, so for this reason, it’s really critical for mem-
bers with schedule flexibility to be willing to haul on Friday. 
We anticipate the Friday haul to be on the North Shore 
again. 
 

Lastly, we will also need a dozen or so members to volun-
teer for cradle day Sat Oct 1. If you didn’t volunteer last 
year, please consider doing so this year to help share the 
work.  We should be able to complete it in 3-4 hrs 
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Date    Time Event 
14-Jan Fri 

  
Annual Dues Renewal & Dock Deposit Deadline 

12-Mar Sat 2:00pm Winter Cabin Party 

15-Mar Tue 11:59 PM Dock Fee Balance Due 

7-Apr Thu TBD Fleet Race Planning Meeting 

23-Apr Sat 9:00AM Fleet Captain's Workday/Launch Floating Docks 

30-Apr Sat 7:00AM Spring Launch 

6-May Fri 6:00PM First Friday Happy Hours 

12-May Thu 6:30PM Fleet Tune-Up Race 

14-May Sat 8:00AM Club Work Day #1 

19-May Thu 6:30PM Thursday Night Spring Race Series Begins (x8) 

28-May Sat 8:00AM Club Work Day #2 

30-May Mon 9:30AM Memorial Day Flag Raising 

30-May Mon 10:00AM Bowersox Memorial Day Race (Skippers' Meeting) 

30-May Mon 2:00PM Memorial Day Cookout 

3-Jun Fri 6:00PM First Friday Happy Hours 

4-Jun Sat 2:00PM General Membership Meeting 

4-Jun Sat 4:00PM New Member Reception following General Meeting 

11-Jun Sat 10:00AM Double Handed (Skippers' Meeting) 

25-26-Jun     SYBC Challenge Cup Regatta 

1-Jul Fri 6:00PM First Friday Happy Hours 

2-Jul Sat 10:00AM Women's Skipper Race (Skippers' Meeting) 

7-Jul Thu 6:30PM Last Spring Race/Fleet Captain's Picnic 

9-Jul Sat 6:00PM Moon Race (Skippers' Meeting) 

14-Jul Thu 6:30PM Summer Race Series Begins (x9) 

15-17-Jul   
  

Pultneyville Homecoming Weekend 

16-Jul Sat 
  

Lake Ontario 300 

16-Jul Sat 2:00PM Commodore’s Challenge 

25-31-Jul   
  

LYRA Week 

5-Aug Fri 6:00PM First Friday Happy Hours 

6-Aug Sat 9:00AM 50 Mile Lake Race (Skippers' Meeting) 

13-Aug Sat  
  

PYC/GYC Race  

15-Aug Mon 11:59PM Haul Out Sign-Up/Payment Deadline 

20-Aug Sat 10:00AM Commodore's Brunch 

20-Aug Sat 9:00PM Tacky Light Night 

20-Aug Sat 
  

The Rochester Hospice Regatta 

26-27-Aug   
  

Scotch Bonnet Light Race 

2-Sep Fri 6:00PM First Friday Happy Hours 

3-Sep Sat 10:00AM Bown Race (Skipper's Meeting) 
10-Sep Sat 2:00PM General Membership Meeting & Officer Elections 

10-Sep Sat 4:00pm Social Event following Membership Meeting 

15-Sep Thu 6:30PM Summer Race Series Ends/Fleet Captain's Picnic 

17-Sep Sat 12:00PM Pumpkin Series Begins (Skippers' Meeting) (x3) 

TBD   TBD Commodore's Challenge w/PMI  

1-Oct Sat 8:00AM Cradle Day 

7-Oct Fri 6:00PM First Friday Happy Hours 

7-Oct Fri 7:00AM First Haul-Out Day 

8-Oct Sat 7:00AM Second Haul-Out Day 

15-Oct Sat 9:00AM Fleet Captain's Workday 

5-Nov Sat 5:30PM Fall Banquet/Cups & Flags 

4-Dec Sun 1:00PM Annual General Membership Meeting 

16-Jul Sat 
 

Fundraiser for Lotus 

23-Jul Sat TBD 
PYC/SBYC Race 




