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Signals from the Commodore
This will be my final Soundings article as your Commodore, so I’ll once again thank you for the honor of serving
during this challenging and crazy year. I hope you all had
a safe and (ful)filling Thanksgiving. In the spirit of that
holiday, I am thankful for the talented, creative and dedicated team of PYC officers in 2020 and all the volunteer
hours that members put in to keep this ship afloat.
We do have one more item of business for 2020; the Annual meeting and vote
to approve the 2021 budget. This will be held as a Zoom meeting, starting at
1:00 pm on Sunday, December 6th. You should have received a meeting invitation from me by email with instructions on how to participate. I hope you’ll attend.
Michele and I wish you all a safe and wonderful holiday season and a better 2021 at PYC!
Your Commodore,
Daryl

Notes from the Engine Room
It's been a pleasure serving as Rear Commodore the past three years. The job was made easier
with a lot of help and support from many members and for that I'm extremely thankful. I hope you
will continue your support for Jeff and the incoming EC committee.
It has been reported that there are a few ladders being left unlocked. This poses a security issue
providing easy access to boats by persons with criminal intentions. Please lock up your ladders or
take them home with you. Don't forget to check your cradles and jack stands over the winter and
your boat covers. A lose cover can cause damage to your boat as well as your neighbors if left flying in the wind….And don't forget to put the chain up when you leave.
I hope you have a Happy Holiday season and we'll be back in the water ON TIME next year.
Stay Safe, Stay Healthy,
Don
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From the Fleet Captain
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Ahoy Racers (one last time) As I reflect back on my two years as Fleet Captain, I am amazed by at least two things – how
much I’ve learned about racing AND how helpful everyone in the fleet was helping me learn
it. This immediate year, 2020, was different, with the pandemic. However, with some creative
thinking and flexibility on the part of racers, we had a racing season that was close to normal! Key
helpers were Earl Chapman, on many fronts, scoring, PHRF, NOR’s/SI’s; Nick Harkola, scoring
and PHRF; Kelly Vore, PHRF; Navigation – Eric Matteson; LYRA Delegate and Board Member – Scott Nichols;
and Larry Rice/Bob Hoover, Race Committee. And many others, like Eric Anderson, who saw things that needed
to be done and did them. It’s been a fun two years, but I am ready to pass the baton to Nick, who will keep our racing
program vibrant. With any luck we will be back to “normal” (whatever that is) in the spring.
In the meantime, stay safe and well and dream of sailboat races to come!
Betsy

From the Secretary
A year ago this column talked about EC members getting stuck in
a snowbank. And this year? On “Black Friday” a fast-moving
powerboat passed W-to-E in the warm weather. Earlier in the
month (10 Nov) one of our PMI neighbors, Hobie #10721,
seemed to be having a great time reaching up and down the
lakeshore. But the biggest surprise was mid-month when gales
had a freight train of massive (+600’) bulk carriers off their usual
path to a route much closer to shore (accompanying photo, thanks to Bill Wayman).
There are big boats like that out there?!? Perhaps sea monsters will be the next revelation.
But we’re finally closing out 2020, the “year when we’d see things clearly.” Hah! Yet through the muddled mess,
some things haven’t changed. For example, in mid-December Data Manager Earl will send out Dues and Dock Reservation invoices. Payment will be due 19 January, and again the advice from here is to pay when invoiced. Incoming Treasurer Jim Allen promises to be a veritable pit bull in pursuit of payment!
In another annual tradition, the Club has renewed its (no-cost) Cooperating Group Agreement with BoatUS. PYC
members can receive a discounted BoatUS Membership dues price of $15 and other savings by using Source Code
GA80260Y when joining or renewing BoatUS Membership. More information is available at:
https://www.boatus.com/about-us
Speaking of BoatUS, just after Soundings’ previous issue “went to press,” we learned that organization, along with 77
other stakeholders, petitioned Congress to reverse FCC’s Ligado Order, seen as a threat to the Global Positioning
System, a concern noted by Ernest Matyi and reported in our October issue. Given forces allied against the initiative,
it seems difficult for Ligado to prevail, but as the Federal government has been “rather surprising” of late—we shall
see.
Back to the local scene. We’d like to work in one last small numerical analysis. The incoming Executive Committee
(praise be upon their names!) is noteworthy in that, with one exception, they’ve not previously served on an EC. Their
courage and commitment is commended! It seemed this situation was unprecedented, but in fact, it is not. Reference
again was made to the “Leader Board” in the October 2019 Soundings. For the 49 ECs for which prior year data are
available (2021-1973), the distribution of experience is:
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That is, it’s most common for an EC to have two-thirds of its members to have served previously on an EC and the
vast majority—86 percent—of ECs have started the year with at least half of the officers having prior EC experience.
But while it’s unusual for an incoming EC to have only one member having been there before, it has happened previously, in 2006, when Brian McCarthy returned as Commodore, and everyone else was new, including then Rear
Commodore Daryl Hunt and Fleet Captain Scott Nichols! Perhaps they have insight (or condolences!) to share with
the incoming EC.
Interestingly, there’s never been an EC without at least one officer who’s been there before. On the other hand, one
Executive Committee did benefit from all its members having had prior EC experience. This happened in 2011, when
then Commodore Larry Rice, Vice Commodore Kathy Fedick, Rear Commodore Ron Hilgert, Secretary Barry
Gheer, Treasurer Garland Nichols and Fleet Captain Jon Flowerday all were “old hands.” So, that’s why they had
such an easy time of it!
By the way, Kathy did follow-up on last month’s notice of a webinar on IJC’s “Expedited Review of Plan 2014.” If you
didn’t and would like to watch a video of the presentation, here it is:
https://attendee.gotowebinar.com/recording/
viewRecording/2082558996822881806/3508565105086574607/kathyfedick@gmail.com?
registrantKey=7139408686167931917&type=ATTENDEEEMAILRECORDINGLINK
But back to the incoming EC. With one year prior experience, Vice Commodore Bruce of course is Dean of the Committee. It’s important for new officers to be aware how the VC prefers to be addressed. His full and formal name is
“R. Bruce Brannon.” The leading “R” has no function other than to remind that the last name is “Brannon” with an “R”
and not to be confused with a similarly named ex-WH advisor. Once this lesson is learned, the leading “R” can be
omitted.
OK, now it’s time for me to go. Editor Earl, please play the recorded message:
“Yippee! I’m outta here!! Woohoo!!!”
No, no, no, Earl! Not that one; this one:
I’ve enjoyed my time on the EC immensely. We had fun and got some things done. It’s an interesting phenomenon
where members come together, for no other real benefit than the good of the Club. One might think “no, this can’t
work” and yet somehow it has, for 76 years and counting. A big part of this success is PYC’s “administrative staff”—
members with designated responsibility, but not annual terms, and therefore whose contribution often continues year
in and year out without special celebration. If an SS Minnow were to be lost on an eighth-of-a-day cruise with all EC
aboard, a month or two could pass before Club members might notice. But (looking down the Secretary’s corridor), if
Webmaster Scott or Membership Chair Cathy and especially if Editor/Data Manager Earl were to go missing, all hell
soon would break loose. Thank you for your service!!
Hope to see you all at this Sunday’s Annual Meeting.
Your Secretary,
Brian Smith

Membership News
Happy Holidays to all! It certainly is a very different holiday season for us all this year but hopefully by launch time things will be getting back to a “more normal” situation! I’m pleased to announce
our newest Voting Member…..C. P. Maloney! C.P recently purchased Cetacea from Russ Palum
and we are pleased that he has chosen to join PYC and keep her in our harbor! C.P. has had
many years of sailing & racing experience starting at Rochester Yacht Club and even includes
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skippering a 1927 8 meter! His sailing on all sorts of sailboats spans from Lake Ontario, the Finger
Lakes and St. Thomas USVI. C.P. is also a volunteer for Honor Flight, He has owned two marinas
in the past and knows firsthand of the hard work it takes to keep PYC being the great place of enjoyment that it is. Please give C.P. a warm welcome when you see him!
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I am also pleased that we have two others that have applied for membership and are currently being reviewed by EC
and a couple others that are showing strong interest.
That said…..this is an opportune time for all of us to take the time and post our attached flyer wherever you feel appropriate. It takes all of us making the effort to bring new members. Spring launch will be here before we know it!
Happy Holidays to All! Stay safe and healthy!!!
Cathy MacDonald,
Membership Chair
Just a quick reindeer, I mean reminder, that there is no
Lake Soundings published in January.
The next issue will out around Feb 1st!
Enjoy the holidays and stay safe!
Earl
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