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Signals from the Commodore
As we enter the midpoint of the boating season, I’m happy to see members taking advantage of
the warm weather and getting out on your boats whether day sailing, cruising, fishing or racing.
We’ve also welcomed a number of grateful visitors as one of the few clubs on the south shore
doing so. I sincerely hope you find PYC and your time on the lake to be a fun, relaxing, restorative
escape from the current craziness in our lives. I do miss the many social events that Vice
Commodore Bruce Brannon had planned, but your health is our priority. Thank you all for
following the safety guidelines we’ve put in place. I notice, and your Executive Committee is
grateful.
I hope to see you at the club or on the water. Be safe and have fun!
Your Commodore,
Daryl

From the Fleet Captain
Racing is underway!
Mother Nature has cooperated for
the most part; only one rain out, so
far! It’s a competitive fleet and the
number of boats racing this season
is at least as many as last year. A
warm welcome to Mike Bianchi
(Madelyn Paige) who has joined the club and the
fleet. He has jumped right in with the rest of the
gang. Walkabout is in its usual first place for the
summer series but there are still 5 races left so the
Thursday night title is still up for grabs. Look out Kelly
and Nick! This seems to be Pond Hawk’s year for the
named races – placing first is the Double Handed Race,
the Johanna Cup and most recently the Bowersox Race
last Sunday. Congratulations, Eric Anderson! The Bowersox
was particularly competitive with 9 boats turning out and over
the course of almost 3 hours, all finishing with 24 minutes
(corrected time) of each other. A difference of less than 5
minutes could have scrambled the results. Second and third
were won by Still Comic and Cebare,
respectively. Congratulations, Earl & Co. and Kathy and
Larry. There was great wind, too. It even got me out on the
water!
Coming up is the modified LYRA series on Saturday, August
1st. The race will be to the Genesee River and back with a
skipper’s meeting at 9:00 am. Boats from Sodus Bay Yacht
Club will also be part of the fleet. The event is free but you
do have to register. Details are on the PYC website. Scott
Nichols, as a Board Member of LYRA has done a lot of work
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to make this year a reality. Thank you, Scott! It would be great to get a nice turn out. There are
flags for 1st, 2nd, and 3rd in each of two divisions – FS and NFS sailing from Pultneyville.
Other races coming up at the club are the Women Skippers Race, on Saturday August 8th, and
the “Half-Moon” Race in honor of Jim Ely on Saturday, August 15th.
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Sadly, the **Scotch Bonnet Light Race, scheduled for the weekend of August 28-29 has
been cancelled**. The extension of the border closing until at least August 21st didn’t help. GYC’s Hospice Regatta
and Women Skippers Invitational are also cancelled. Something about social distancing, I suspect.
I want to thank all the racers for helping to run races. Special thanks to Earl Chapman for modifying his MOB buoy
for the cause and for writing and posting all the SI’s and NOR’s. And, while the season has been shortened, I sense
that people are having fun, whether in their family bubbles, double-handing or with their crew. And that’s what it’s all
about!
Sail on –
Betsy

Notes from the Engine Room
I hope everyone has been enjoying the summer and getting out on the water. It's certainly been
a crazy season! With only two months left in this boating season, I remind you that we will only
be doing one haul out this year on Friday, October 2, and Saturday, October 3rd. We will be
starting on the North shore at 7am on Friday and moving to the East end of the peninsula. On
Saturday, we will finish the peninsula and South shore. Please plan accordingly and let me know
if any issues. Haul, Store, and Launch forms will be sent out soon and are due by August
15th to avoid a 10% late charge.
The North shore erosion problem was addressed last
week by Steve Sangster, Mike McDonald, and Stu
MacDonald. They built some forms, mixed 115 bags of
concrete, and poured an 8” wide retaining wall along the
concrete walkway along the channel. See photos. Nice job
guys! As of now, thirty-four (34) members have stepped
forward and contributed some or all of their workday
commitment. Thank you for your help and support.
With the hot weather we've been experiencing lately the
weeds seem to be taking over, especially in the south
shore channel,west end. Last year we purchased a WEED
RAZER to combat this issue. It is stored in the barn along
with instructions and a pair of cut proof gloves. Feel free to
use it if you are experiencing weed problems around your
dock. There is also corn if you want to try a milder
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approach and hope the carp will remove the weeds. Kermit and I cleared the slip for the work boat
in less than thirty minutes. Below is the notice I sent out last year.
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The club recently purchased a new device for clearing seaweed in and around the docks. It
is called a WEED RAZOR, and is adjustable from 30” to 60” cutting width. It is simple to
use however, USE EXTREME CAUTION WHEN REMOVING AND RE INSTALLING THE BLADE COVERS.
THE BLADES ARE VERY SHARP!
Please read and have an understanding of its use before using. It is advised to wear cut resistant gloves
when handling the Weed Razor when removing or after the blade covers are removed. I can tell you from
experience BE CAREFUL!
For more information go to Weedrazors.com for more instructions and use videos.
Please dispose cut weeds in the cleared area beyond mowed grass across from the pole barn or in the dumpster.
Thank you.
Kermit Sleggs and I sounded the harbor last Friday and we basically
have 7'-8' depths in the harbor. We have 9' at the primary gin pole,
and 7' at the small gin pole. I had a 6.5' reading around the #2 rock
going out the channel. Lake level was 246.4'.
Lastly, we seem to be getting more trespassers this year, I've
encountered at least three. We have a lot of new members, and
renters, if you see someone you don't know, introduce yourself and
ask if they are new members, if not, kindly ask them to leave.
The corona virus is still with us folks, lets not let our guard down!
Wear your mask, wash your hands, and keep 6' distance.
Last one out puts the chain up!
Stay safe,
Smooth sailing,
Don

From the Secretary
May I have your attention, please? May I have your attention, please! If you haul your boat at
PYC, you recently should have received a haul and launch invoice. As usual, in accordance
with Club Bylaws, the H&L invoice is due 15 August, so please ensure your payment is
postmarked to Treasurer Florence by that date. We’d hate to charge you a ten percent late
fine, but this too is required by Club Bylaws.
Yes, we know, another boat bill. In response to the pandemic, reportedly boat sales are up
significantly this year, as more people take to the water for socially distant entertainment. And
Dockmaster Greg reports that indeed the harbor is filling in nicely—with boats! If your “boat bubble” provides
sufficient crew for you to get out there regularly, or you’re single-handedly self-sufficient, excellent! But perhaps you
need elusive others to enable or to enjoy your time on the water, and this year, again because of the pandemic, that’s
just not happening. A suggestion: this year, just “ride it out.” In the past Editor Earl has observed that the last gasp
of a vacillating member is when they calculate their “cost per trip” of boat usage. For some, this year might be a bad
one to make that calculation—your boat usage may be down, but your costs certainly aren’t. Not to worry. This year
definitely is an aberration—it will be better next year.
So, in lieu of that calculation, let’s do another. You should have seen Commodore Daryl’s recent request for a
member to chair the committee to nominate Club officers for the coming year. And if that search is underway, it’s
certain the officer hunt soon will follow. It might be interesting to examine just how long officers tend to serve, once
elected. As you probably know, the Club has no term limits. Officers are elected to one-year terms and can be reelected, well, forever. Too long serving officers never has been a PYC problem, however. In fact, in distant bad old
days, it seems an amendment requiring Club officers not to sell their boat and find a new pastime would have been
useful!
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In order to calculate the average terms of Club officers, we used the “leaderboard” presented in
the Oct ’19 Soundings, which itself was compiled from past Membership Logs (1972-2020). A
“term” is defined as consecutive years in office. For example, this year Rear Commodore Don is
serving a three-year term. Here are the results:
Term
Five
Four
Three
Two
One
Avg Term

Commodore

3
17
6
1.9

ViceCommodore

3
13
14
1.6

RearCommodore

5
15
4
2.0

Secretary
1
1
17
6
2.0

Treasurer

Fleet Captain

2
5
7
12
1.9

1
1
13
14
1.6
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The overall average term is 1.8 years. As you can see, the Club tends to burn through Vice-Commodores and Fleet
Captains a bit faster than Rear Commodores and Secretaries, but if one had to guess “how long do Club officers
serve?”—“a bit less than two years” would be a good answer. By the way, the big hero in the above table is Tom
Barker, previously acknowledged as “the father of Soundings,” he also is the Club officer serving the longest term,
doing five consecutive years as Secretary. What a guy!
Let’s do some more numbers. Based on the 2020 Membership Log, the Club has 71 voting “membership units.” (The
current number is different, but the Log is an easy reference.) Officers are drawn from these membership units, and
here we won’t repeat the crime in last month’s Soundings, and instead include both members in a unit if there are
more than one. A good thing, certainly, as two current Club officers—Treasurer Florence and Fleet Captain Betsy—
are second-named members. This yields 128 members. Because there are six officers, it seems there should be
plenty of members to fill the slots:
128 x 1.8 / 6 = 38.4
That is, assuming constant membership and average terms, the Club has enough members to fill 38.4 years’ worth of
Executive Committees.
Seems pretty good, right? Ah, but now we get to the point of this exercise (Ed. A point, really? Now that’s a surprise!)
The reality is that not every member decides to become a Club officer. Which is unfortunate because everyone
should serve their turn as an officer or administrator (i.e., Data Manager, Dockmaster, Membership Chair or
Webmaster). It’s necessary for “survival of the species”—continuation of PYC.
It's important for members, particularly relatively new members, to recognize that the Club is not like the military or
corporate America where seemingly a separate cadre is destined to lead. No, PYC is more an idealized version of a
‘60s commune (without free sex and illicit drugs—at least in this year’s budget!), where everyone shares in the work.
Prior management experience is not required. But if you do happen to be a C-suite type, you’ll feel right at home as
Club officer, because regular decision-making and policy discussion always is at least part of the work.
In deciding whether you’d like to contribute as a Club officer, it might be useful to have a bit more info on the working
of the Executive Committee. At its essence, the EC makes and implements Club policy. Most of this work takes
place during the year via exchange of email. The EC also meets monthly, with a couple months off for “good
behavior.” Previously these meetings were held in officers’ homes and preceded by food and drink. The current
administration switched to a more “business-like” format, with meetings held at the local library, and we intended to
move to the Clubhouse in warmer months, until COVID-19 disrupted those plans. Instead, like almost everyone else,
during the pandemic, we’ve been holding Zoom meetings. The EC also participates in the General Membership
Meeting in September and the Annual Meeting in January. Because of PYC’s long history, and diligence of past ECs
in codifying Club constitution, bylaws and policies, frequently these documents guide current officers in carrying out
their work.
Although the incumbents can provide the best description of what their position entails, here’s a brief perspective.
Note this review covers all officer positions, not necessarily only those open for election, as at present they have not
been determined.
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The Commodore is “the leader of the pack”—he or she presides at all meetings, chairs the EC
and is the operational head of the Club. Formally the Commodore also “rules on procedure,”
but in recent (and perhaps long-standing) practice, these decisions are reached within the EC
by equal, open voting.
The Vice Commodore is responsible for the Club’s social activities. The VC doesn’t need to do everything for all
PYC picnics, banquets and other social activities, but he or she needs to ensure that someone does.
The Rear Commodore is responsible for dockside activities and physical facilities of the Club. While the RC
tends to be a “hands on” person, the position is well-supported by the Dockmaster, the Workday Chairs, the Haul,
Launch and Store Captain—and others.
The Secretary is responsible for Club correspondence, record-keeping and meeting minutes. Much of this work is
done electronically, and the Data Manager, the Soundings Editor, the Webmaster and the Membership Chair are
key to its success.
The Treasurer keeps the Club’s financial accounts, currently using Quickbooks software, and deposits and
disburses Club funds. The Treasurer also prepares PYC’s annual budget.
The Fleet Captain is responsible for organizing and implementing the Club’s racing activities and for its aids to
navigation. The FC is assisted by Race Scorers, PHRF and LYRA Delegates and others.

So, when contacted by the Nominating Committee, please answer the call!
With thanks to Treasurer Florence, here are the Member and Dock statistics:

Paid Members
Voting
Non-voting
Social
Reciprocal
Boats Docked
Members
Renters

End
2019
74
4
2
1

June
2019
75
7
3
1

July
2020
73
8
5
1

69
5

68
1

72
4

Note: The middle data column is for June 2019 because July 2019 data were not reported.
I’ll end on a personal note: Thank you to whomever cleaned up the mess I made with the Weed Razor. After weeds
stalled my motor on the way out for a sail, after returning I used the Razor to harvest some of the weeds. But I didn’t
have the attire or temperament to carry the cut weeds down to the dumpster and instead left them in a pile in front of
the boat. When I returned the next day, they were gone. I was bad; you were good. Thank you!
Your Secretary,
Brian Smith

In
Memoriam

Past Vice Commodore Ernie Washburn passed away on June 26 after a long battle with Parkinson’s disease. He was PYC Vice Commodore from 1993 through 1995, ably assisted by his late
fiancé Bobby Bonawitz and both cruised on Petrel, Ernie’s 26’ sailboat. Prior to that he was the de
facto club electrician and did the design and led the installation of the lighting and electrical system
in the 1980’s that lasted for 30 years until it was replaced over the last few years. He was also extensively involved in multiple community theatre groups in the Rochester area in scenery construction, fly rigging, and tech. He served as membership secretary for Pittsford Musicals for many
years.

He is survived by his sister, Anne Marie Barnes (William) of Richmond VA, and son William Arthur Washburn (Shirley)
of Virginia Beach, VA. Extended family includes three nieces, three nephews, three step-grandchildren, seven greatgrandchildren, and five great-great-grandchildren. He was laid to rest in White Haven Memorial Park in Pittsford, NY
next to his fiancée on July 1st.
His son Willie was also a familiar face around the PYC. He joined the crew of Ira Goldman’s Sabre 34, Soiree as a
teenager along with Earl Chapman and he raced with us until he graduated from HS and joined the US Navy. He and
his wife still reside in Virginia Beach where he remained after he retired from the Navy.
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Membership News
Hello Everyone,
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Hopefully you’re enjoying our beautiful summer and have had opportunities to
enjoy your boats!
I would like to introduce our newest members…. Jon and JoLynne Whittaker. The Whittakers
live in Lakewood Estates and have recently taken ownership of a Back Cove 32 power boat
named “No Limits”. Please welcome them!
I want to thank those who are making the effort to Social Distance and wearing masks as appropriate. It has been
positively noticed and commented on by several of the potential new members as I have been giving them a tour of
the Club!
Once again, our Flyer is attached. Please post wherever you think might help to make people aware of our Club!
Let’s hope this beautiful weather goes on for months & months!
Cathy MacDonald

A Reminder on Fire Safety Afloat
(from Ira Goldman)
The recent boat explosion and fire on the eastern branch of Keuka Lake on
July 19, 2020 as well as the one during the antique boat show in
Hammondsport in 2019 is a reminder about the need for safe handling of fuel
afloat. In both cases, the inboard gasoline boat engine had stalled and the
boat operator was trying to restart it.
It’s easy to get lulled into a false sense of security about the use of gasoline
(and to a lesser extent diesel fuel) in boats because of the wide spread use in
motor vehicles on land. However there is a very important difference because
gasoline vapor is heavier than air and if it leaks in a boat it collects in the bilge
rather than dispersing along the ground.
It does not take much gasoline to create an explosive mixture of 14 to 1 air to gasoline and a spark from the
electric starter motor can cause an explosion. The bilge blowers that are required on board gasoline boats
with inboard engines built since July 1980 are sealed to prevent such explosions. The best way to verify
that there are no leaks is before you insert your ignition key, use your nose and sniff the air coming out of
the blower vent (usually on the port or left side of the boat). If possible open the engine compartment and
check for leaks especially if your boat does not have a blower.
Of course if you are checking for the source of a leak or refueling your boat, you should not smoke and you
should turn off any stoves, heaters or electric equipment on board. Once you are done and anytime you
start your engine, you should run the bilge blower for four minutes first. These steps also apply when you
attempt to restart an engine that has stalled unexpectedly. In that case, open the engine hatch just enough
to confirm that there is no fire before opening it fully to sniff for a leak.
If you have an outboard engine, the risk of a fuel fire is less but there are still some precautions you need to
take as well. Portable fuel tanks should be removed from the boat and filled on the dock so that any spills
do not collect in the bilge of the boat. If you have a built in fuel tank, you should be careful not to overfill the
tank and perform the same “sniff test” to verify that there are no leaks.
Finally, if you do discover a fuel leak do not attempt to clean it up yourself, especially not by using electric
fans, work lights, pumps or vacuums that can cause a spark when switched on – call 911 (or radio the Coast
Guard on the Great Lakes) and get professional help.
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The ALMAYZA returns to Pultneyville Harbor
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The Almayza was built in in the late
1800's by the Cornwall family in
Pultneyville. The boat was named
for Fred Sr.'s niece, Alice Waters and his two sisters,
May and Eliza. The Almayza had one fatal flaw, poor
air circulation in the bow resulted in rot and an over fifty
year nap in the local Cornwall/Baker barn on Lake
Road in Pultneyville. The 26 foot gaff rigged sloop is
likely the last remaining sailboat from that era in the
area. Mast, boom and even the musty sails are
original. Standard and running rigging is in the process
of being replaced. The only piece missing from the
original boat was the starboard bench seat which John
Garlock fashioned new from a piece of pine.
Thursday night (7/30), club members and town
residents alike were treated to a long anticipated event.
PYC club member Keith Herman has been restoring
ALMAYZA to it’s past glory, and Thursday was launch
night. The boat needs to soak for a few days for the
wood to swell, literally rising again to float on the
harbor’s waters, so stop by and see a slice of
Pultneyville history come back to life before your eyes
(and you thought your boat was old!).
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