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Signals from the Commodore
We’re off and running
on PYC’ 2012 season
of boating and social
activity!
Give yourselves a well
deserved pat on the
back for, once again,
whipping the grounds,
docks and clubhouse
into shape.
The Executive Committee expects to present
an outline of a plan for further investment of
Club and Cornwall Trust funds for 2012 and
2013 at the next General Membership Meeting
on Saturday June 9 at 1:00 P.M. We look
forward to your interest and participation in the
discussion.
As you enjoy the amenities of our clubhouse,
please recognize and thank Chip Stevens for
his artistic inspiration and donation of the very
striking watercolor print hanging above our
trophy case. He’s captured a pretty dramatic

looking scene of a race in progress, with a knockdown of a boat trying to round the mark.
Before we find ourselves asking ‘Where did the
season go’?, permit me a glimpse ahead. Homecoming Weekend is July 21/22. PYC will again
sponsor an information booth as well as Member
cars and boats in the parade. Expect GUESTS,
too; from visiting Club’ cruising fleets to the Sea
Scouts’ schooner Lotus, and maybe a few prospective Members for Open Boats. While you are
at it, be sure to take a peek at the new W-PHS
exhibit: Relive the Battle of Pultneyville in 1814
through portrayal of tall ships and cannon smoke.
So, if home is the place where they always have to
take you in, then who shows up for a Homecoming? Or goes off cruising, for that matter? Certainly, the committed and the curious. Either way, by
land and by sea, it gives us another opportunity to
show who and what we are. We can well afford to
treat all of our guests at PYC in the same way we
would wish to be treated. We need to follow only
one rule.
Larry

Notes from the Vice Commodore
Fellow Members,
There is absolutely no
doubt we are in the
summer mode! The early
summer weather has been
fabulous! The club has
been busy with members
enjoying their boats and
socializing in between messing around with
their boats. It’s been awhile since we’ve seen
so much activity.

Activities
This Month

June
2012

So great to see everyone at the workdays with
much accomplished. The clubhouse and grounds
are looking and feeling great. Special thanks to the
helpers and the homemade food in the clubhouse
on the work days: 2x Tracey Matteson, 2x Cathy
MacDonald, Hostess on Day 1 - Char Gray,
helpers Deb Heffron, Jane Hamilton, Kathy
Fedick, Christine and LeAnne Bouwens.
Thanks to Donna Ecker on Workday 2 and to
Gardner and Sally Soule. And thanks to Larry
Rice and Marv Hill for always knowing when to
lend a hand.

Jun 9 1:00 PM General Membership Meeting
Jun 15-16

Scotch Bonnet Race

Jun 16 4:00 PM Tea Time Chef—Hors d’oeuvres
Jun 17 1:00 PM BYO Picnic
Jun 21 7:00 PM Jim Ely Memorial Moon Race (Full moon Fri Jun-4)
Jun 23-24

SBYC Challenge Cup

www.Pultneyvilleyachtclub.org
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Notes from the Vice Commodore (cont’d)
This year for the community garden, we have Stu
MacDonald for coordinating the work day and Tom
Jayne for bringing in black gold and top soil to thank.
We also had two garden crews to thank for freshening
things up, adding color and putting in the new community vegetable and herb garden they include; Cindy
Kukuvka, Tracey Matteson, Diane Davis, Beth
Walker, Carolyn, Sara and Owen Flowerday, Sklar
Rote, Alex - filling in for David Kay, David Durfee,
Tom and Jon McCoy and me. Oliver supervised for
little while until it got too hot.
Thanks also to Joe Davis for coordinating the other
workday and to all members who contributed to
making PYC the special place that it is. It was great
fun to visit with some of the members I don’t always
have a chance to visit with. I hope you had the same
experience. Thank you to everyone on all the other
crews around the grounds and harbor. It’s amazing
what we can accomplish when we all get together.
Open to all, Rules for the Community Garden, is on
the honor system. Water and weed when you see it
needs it. Those who tend to the garden regularly may
harvest - always leave some for others.
Memorial Day Weekend
We had incredibly fine weather for a fun filled weekend with many members staying over for the weekend. We started off with the Commodore’s Brunch
hosted by Daryl and Michele Hunt coming right off
their daughter’s wedding who managed to put a
fabulous menu together for us with help from Don and
Diane Boesel on the grill and additional help from
Steve & Natasha LaBelle. Great homemade breakfast and refreshments! Nicely done, Thank you All.

Hopefully you were one of the people who had a lucky
find at the Boat Stuff Sale.
New club merchandise samples are slowly coming in,
with a debut over the weekend. Bob Hibbard and I have
put a couple of basic designs together that you can
choose from to put on just about anything you want. If
you want to have a PYC design embroidered on your
pajamas for the Pajama Party in July (28th) there’s still
time! For more information, contact Bob Hibbard on
Wahoo or me.
The Commodore’s Review followed the Brunch with
some very colorful signals and flags in a pass by the
Commodores anchored boat. Sea King even made a late
mad dash out before it was too late. Beautiful day. Lots
of boats, nice to see many new members out there.
Sunday’s picnic was hosted by Dave and Terry
Weagley who moved mountains of refreshments and
supplies for me. Dave organized a treasure hunt for the
kids and a water balloon toss – a few big kids played too.
And for the first time in many years, we brought music
back to the picnic. Adding much life to the gathering,
Paul Strowe played and sang some great tunes from the
70’s to the 90’s for us during tea time, then came the flag
raising and time to honor our veterans and servicemen.
Special thanks to helpers Jim & Eileen Anderson, Jim
and Judy Deatsch, Steve & Natacha LaBelle and dish
dryers extraordinare Stephanie Fitzpatrick and Diane
Boesel who shared the kitchen with Dave Weagley.
A huge thanks to all the Memorial Day Weekend crew for
making things happen as I had to sit this one out
following hand surgery. Steve and Natasha LaBelle
helped out (all day with two events) with Natasha taking
photos for the start of a new PYC Members Book we’re
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Notes from the Vice Commodore (cont’d)
putting together for the clubhouse. For those who
missed your photo shoot, we’ll do it again and we
hope to see you there!
Planning for these events was a huge challenge due
to the lack of responses by the deadline making it
difficult for the volunteer hosts to determine what
quantities they need to purchase. We do understand
that sometimes it’s difficult to plan ahead. We don’t
want to be wasteful. We’d prefer not to buy more than
we need and surely don’t want to fall short of food and
drink. We will always welcome walk-ins, but as
common courtesy, please be mindful of this for future
events. Send or call your reservation in as soon as
you can.
Our first Tea Time Chef – BYOTB (tea or beverage)
on the hottest, most sultry day of the weekend brought
together some delicious appetizers and great company to close out the weekend. We had unusual ingredient combinations, creative last minute throw togethers
that only good chefs and cruisers can do and lots of
other yummy stuff. Looking forward to seeing you at
the next Tea Time!
Most especially, thanks to my man, Peter Fisk for
helping me to carry out PYC responsibilities while not
at full function mode! Be sure to thank Peter for
helping Nancy!
June Events
th
• Saturday, June 16 , wrap up an afternoon on the
water with Tea Time Chef – BYOTB (tea or favorite
beverage)
Bring a homemade appetizer or hors d’oeuvre to
share. Prizes will be awarded as above. If you’re too
busy to bring homemade, just bring something to
share!
• Sunday, June 17th , informal BYO Picnic at the
pavilion.
• Social, Marketing and Membership are collaborating to bring a Zumba by the Lake with Penfield
Racquet and Fitness Club for members of both clubs.
We are also planning a Health Clinic at PYC where
Ric Warren and Laura Chey will introduce free mini
acupuncture treatments and chair massages and
possibly a yoga class for members of PYC and
Balance Acupuncture clients. For both of these
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collaborations, we’ll be looking for volunteers to take
guests out on boat rides to introduce guests to boating
and PYC. Let me know if you are able to help. More
later.
Pultneyville Homecoming
• PYC will be participating in Pultneyville Homecoming’s
parade July 21stwith Kathy and Larry Fedick trailering
their Lightening – representing PYC. If you are interested
in participating in the parade with your boat, contact
Larry Rice.
• Open Boats and Progressive Lunch on July 21st have
been changed to be in tandem with Homecoming
activities and visitors from the Newport Yacht Club who
will be staying overnight. So, we have a change in time
and activity: Open Boats and Progressive Tea Time
will begin at 4pm instead of earlier in the day. We
have a number of boats that will be open and would love
it if you would join in the fun. Kathy Fedick will chair the
event with North shore, south shore, peninsula and creek
side captains. If you’d like to have your boat to be an
open boat, contact Kathy Fedick or Nancy Gong for
further information.
PYC Cruise Update
The PYC Cruise or Rendezvous and dates remain
tentative until a Cruise Director is identified or volunteers.
If you are interested in heading this up, contact Nancy.
This doesn’t have to be a complicated effort. I’d be
happy to provide ideas and guidance.
About the Watercolor in the Clubhouse
Chip Stevens, award winning renowned watercolorist
and PYC member has graciously donated a fabulous
watercolor that captures the excitement of sailing. You
can ask him what the title is. The Club is thrilled to have
the painting which hangs on our main wall over the
trophy case. Who wouldn’t want a watercolor by Roland
Stevens III.
Chip started sailing on a gaffed rigged sloop, the
Almayza in 1946 with his grandfather out of the Pultneyville harbor. You’ll find a reproduction photo of the
Almayza in the hallway in the clubhouse. Chip’s grandfather was Frederick Cornwall’s father. His mother was
Fred Cornawall’s sister. Fred Cornwall and his father
(Chip’s grandfather) built the Almayza.
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Notes from the Vice Commodore (cont’d)
Chip, an architect as well, is respected and admired
internationally for his watercolors of shipwrecks,
sailing scenes and fox hunting. From an early age
sailing was in his blood and he wanted to share his
excitement of being on the water through his ability to
capture a likeness of his sailing experiences in his
watercolors with friends at PYC. This watercolor was
painted without reference to any photographs. It’s all
in his memory! Capturing the excitement of heeling
and racing brings Chip back to his racing days. He
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started racing in 1961. Chip now sails Wee Dawn.
Please let Chip know how much you enjoy the art! Thank
you Chip for your generous gift. We will enjoy it and I‘m
certain, our guests will enjoy the art too!
So my PYC friends, that’s it for now, so let’s get out there
and have some fun!
Nancy

Fleet Captain’s Report
We are in full swing now!!!!!
Progress is being made on the
Race Committee Boat and we are
very close to a purchase. The
committee has worked very hard to
find the best boat we can, I can’t
thank them enough & when you see
them around the club you can thank
them as well. Dave Muth, Earl
Chapman, Scott Nichols, Tom
Jayne, & Steve Sangster drove all over New York
state & spent countless hours viewing ad’s…….Great
Job guys!!!!! Another great job being done is getting
race results posted to the web. Scott Nichols our
webmaster has set up for Tim our score keeper one
click post to web. Our results are posted on the web
usually before the grills are turned off after racing!
Thanks guys!!!!!
It’s that time of year again that we ask you to return
the Trophies you won last year to the trophy case, it
looks great having them on display.

Other items we are looking at & addressing is the impact
that having one spinnaker fleet with such a broad range
of ratings, it’s looking like we are going to have to split
the spin fleet in half. Preliminary levels will be Fleet 1
Zero-180 & Fleet 2 180-and up. When Tim, Larry Sill, & I
work this out we will publish our findings and adjust the
results accordingly. Remember that we changed the
payment format for PHRF-LO & PYC Racing fee a few
years ago, payment options were on the Form for dock
fee’s If you are racing or plan to race you will need to pay
soon. Also if you all could please print out and send in
the race form from the racing section of the website or
give it to me at the club, Thanks.
The Club racing cruise with Genesee Yacht Club is set
for the weekend after 4th of July. Friday July 6th we will
race down to GYC and they will host a cookout for us.
On Saturday July7th we will race down with GYC
participants and host a cook out for them. I’ll be putting
together more information & a signup sheet soon.
See you on the water,
Jon~~~_/)~~~

The Rear Commodore walks around...
So, you get up out of your chair
and take a step, and then you
take another step, and then
another. If you keep this up,
pretty soon you have taken a
journey. This is what happens
during our workdays, when we all get together to
make small, incremental improvements, a whole
bunch of them, on our journey to make our club an
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even better place. This year, under the guidance of Joe
Davis and Stu MacDonald, a great deal of improvement
happened. Fender boards, painting, welding, chewing
up brush, flower planting, dock straightening, and more.
There is a raised bed garden where there was only grass
before, and the old ratty club sign is gone.
But, as with anything, the forces of entropy are at work,
and so stuff wears out, falls apart, fades, wrinkles, gets
mutilated, spindled, and bent. There is always more that
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The Rear Commodore looks around…(Cont’d)
needs to be done. It never ends. I like the fact that I
have, through all of you, a lot of eyes and ears on the
problem, and so please keep up the conversations
with me about things that need to get fixed or better or
added. If I can pick up a screwdriver and get something done, I will. If it is going to take a workday, or a
small army, I’ll write it down so we can figure it out.
Acts of God, however, are right out of the question…
But what about the bigger things? Dredging, upgrading the dockside services, like water and electrical,
improving the parking areas and the peninsulas,
building new docks… Seemingly no end to these as
well.
Well, these are different. They are more complicated,
more expensive, and have more of a long term
impact. They need to be done right, and that includes
their strategic fit as well as their conception, planning
and execution. Most importantly there needs to be
funding in place to get them done. It is the total
funding available that determines what gets done
every year.
Because we work within the framework of a leased
space, there are various requirements placed upon us
and our landlord for investing in improvements to the
harbor infrastructure. It is our job to work together,
investigating, prioritizing, and then recommending
projects so that our limited funds are spent to get the
best possible results. To that end, the EC has been
discussing an Investment Process, which includes a
phase/gate approach to proposing and framing
projects. Because going from suggestion to execution
is a recipe for disaster, this process will include
concept and planning steps to ensure that we understand what problem we are trying to solve, what the
benefits to the club are, how we can solve it, what it
will cost, who we need to do it, and when it can be

Lake Soundings

done. We need to know these things before we recommend the spending of actual money. Additionally,
framing complete projects allows us to break them up
into phases when finances or schedule demands dictate.
This also plays into the development of the annual
budget, especially in the case of projects whose implementation spans multiple years. The better we can
estimate the costs of projects, the more precise we can
make our budget plans, eliminating the ‘slop’ and
potentially planning for, and doing, more real work.
An example of this would be parking lot and other area
grading and paving. The clubhouse, and various harbor
areas naturally break themselves up into zones, which
can be prioritized and addressed separately. But,
knowing the total size and scope of the entire project
allows us to communicate with potential contractors on
the full project, perhaps lowering the cost. Also, knowing
the scope and strategy for this might affect the thinking
on other projects, such as dockside services (water and
electric), and thus inform a full spectrum strategy for ongoing infrastructure improvement.
Above all, there needs to be transparency at every step,
because, after all, we are spending what amounts to our
own money on these things. It is naïve to think that
everyone will agree on every project, its scope, timing
and spend, and so a transparent process will go a long
way to reducing the rumors and the angst they inevitably
cause.
Look for more on this subject at the next General
Membership Meeting in June.
Meanwhile, I have some teak to sand…
Tim
PYC.rear.commodore@gmail.com
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Seen at the Commodore’s Review...
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Officer of the Day Information

Friday
Any three
hour block
between 3PM
and 9PM

6/1
Hunt
6/8
Kay
6/15
Richard
Leavitt
6/22
Markovitz
6/29
McCoy
7/6
Nichols
7/13
Sangster
7/20
Shultz
7/27
Stevens
8/3
Walker
8/10
Wurtenberg
8/17
Axtell
8/24
Don Boesel
8/31
Borresen
9/7
Byrnes
9/14
Critchlow

Saturday Sunday
3PM--6PM

3PM--6PM

5/19
Heffron
5/26
Hibbard
6/2
Jayne
6/9
Kukuvka
6/16
Robert
Leavitt
6/23
Matteson
6/30
McDonald
7/7
Palum
7/14
Shiff
7/21
Soule
7/28
Thurston
8/4
Weagley
8/11
Allen
8/18
Belaskas
8/25
Scott Boesel
9/1
Bouwens
9/8
Chapman
9/15
Cylke, Jr.

5/20
Herko
5/27
Hilgert
6/3
Jones
6/10
Labelle
6/17
Mac Donald
6/24
Matyi
7/1
McLean
7/8
Rote
7/15
Searles
7/22
Stage
7/29
Venne
8/5
Wilkinson
8/12
Anderson
8/19
Bertoni
8/26
Bolt
9/2
Burcroff
9/9
Cooney
9/16
Dasson

Holiday
3PM--6PM

Mon 5/28
Hill

Wed 7/4
Muth

Mon 9/3
Burkwit

O.D.
2012
Officer of the Day
Hours:
Fridays: Any three hour block between 3pm
and 9pm
Saturdays & Sundays: Fixed hours of 3pm to
6pm
Holidays: Fixed hours of 3pm to 6pm
Swapping Shifts
If you need to change your assignment,
please find a member to switch with and note
the change in the Swaps column.
Duty details are available in the OD & Guest
Registration Book.

2012 Pultneyville Yacht Club Calendar
Updated May 30, 2012
(Changes/updates will be sent by email and published in the Lake Soundings)
Date

Time

Event

Jan 19 11:59 PM Annual Dues Renewal Deadline
Feb 26 1:00 PM Winter Cabin Party
Apr 7 9:00 AM Launch Floating Docks
Apr 14-15 7:00 AM Launch Boats (April 16 only if needed)
Apr 21 8:00 AM Fleet Captain Work Day
Apr 22 10:00 AM General Meeting—PYC Fire Hall
May 5 8:00 AM First Club Work Day
May 12 8:00 AM Second Club Work Day
May 26 10:00 AM Commodore’s Brunch
May 26 1:00 PM Commodore’s Review
May 27 9:00 AM Bowersox Memorial Day Race
May 27 4:00 PM Memorial Day Flag Raising
May 27 5:00 PM Picnic, and New Member Reception
May 28 4:00 PM BYOTB & First Tea Time Chef—Hors d’oeuvres
Jun 9 1:00 PM General Membership Meeting
Jun 15-16
Scotch Bonnet Race
Jun 16 4:00 PM Tea Time Chef—Hors d’oeuvres
Jun 17 1:00 PM BYO Picnic
Jun 21 7:00 PM Jim Ely Memorial Moon Race (Full moon Fri Jun-4)
Jun 23-24
SBYC Challenge Cup
Jul 6
Jul 6- 8

TBD

PYC Long Distance Challenge Race (To Cruise Site)
Club Cruise (Fri—Sun) (tentative)

Jul 7

TBD

Fun Race (Cruise Event)

Jul 14 4:00 PM Tea Time Chef—Hors d’oeuvres
Jul 15-22

Dredging

21-Jul 11:00 AM Pultneyville Homecoming
4:00 PM Open Boats / Progressive Tea Time
21-Jul 3:00 PM Fun Race
21-Jul
28-Jul

Sunset
Sunset

Tacky Light Night and Overnight
Pajama Party

4-Aug 11:00 AM Ladies Skipper Race
4-Aug 5:00 PM Club Roast
15-Aug 11:59 PM Haul Signup/ Payment Deadline
18-Aug
Hospice Race (Rochester)
25-Aug 1:00 PM Commodore’s Challenge* (PYC Host) (Watch for changes)
Sep 1 9:00 AM Bown Race
Sep 1 5:00 PM BYO Picnic (Cornwall Pavilion)
Sep 8 9:00 AM First Cradle Day
Sep 8 2:00 PM General Membership Meeting and Officer Elections
Sep 8 4:00 PM International Feast
Sep 15 8:00 AM First Haul-out Day
Oct 13 9:00 AM Second Cradle Day
Oct 20 7:00 AM Second Haul-out Day
Oct 27 9:00 AM Fleet Captain Work Day
Nov 3 Evening Fall Banquet/Cups and Flags (location to be announced)
Dec 2 1:00 PM Annual General Membership Meeting; Pultneyville Fire Hall
* Event shared with Pultneyville Mariners
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